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The "Communication Without Borders"
project aims to develop and
implement a fraining model for
employees of public instfitutions, non-
governmental  organizations  and
volunteers who have direct contact
with people leaving penitentiary units.
The project aims to improve the
competences of these people in the
field of effective communication and
the use of motivational dialogue and
coaching methods to support people
leaving prisons in  their social
readaptation process.
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Our aims:

e To develop of a manual and training materials based on the
idea of Rollnick Miller's motivational dialogue (MIRM) and
coaching.

e Conducting training for multipliers and people working with
former prisoners.

¢ Increasing the competences of people working with former
prisoners by participating in the training and developing a
cooperation network.

e Obtaining precise knowledge about the needs of people
working with former inmates through research on
professional competences in the field of verbal and non-
verbal communication.

The project is innovative due to the use of innovative methods
of communication and support, such as Rolinick Miller's
motivational dialogue (MIRM) and coaching, in the area of
work with people leaving prisons.

The project partnership includes four organizations from Poland,
Germany and Lithuania that have experience in the field of
adult education and fraining and in working with people at risk
of social exclusion.

We see the need for a new approach in working with people
leaving penitentiary units and we want to respond!

The project will contribute to improving the quality of post-
penitentiary support at the European level, through the
exchange of experience and knowledge between partners
from different countries.

Stay with us and watch the progress of work!
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